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We would like to acknowledge this sacred e
land on which we at SAFSS carry out our

work. It is the traditional territory of many
nations, including the Mississaugas of the .~
Credit, the Anishnabeg, the Chippewa, the P
Haudenosaunee, and the Wendat peoples,
and is now home to many diverse First
Nations, Inuit, and Métis peoples. We also
acknowledge that Toronto is covered by
Treaty 13 with the Mississaugas of the
Credit.

We also acknowledge that, as settlers, we
have benefited from this land and from
Canada’s colonial history. We commit to our
end of the treaties by respecting the land,
centering Indigenous self-determination,
and working with Indigenous communities
to repair harm that has been done when
settlers have not upheld their treaty
agreements.

8 As an organization committed to inclusion,
equity, and community, SAFSS recognizes
B the responsibilities that come with living
B! and working on this land. We remain
committed to listening, learning, building
respectful relationships with Indigenous
communities, and supporting the ongoing
journey toward truth and reconciliation.




Anti-Black Racism

We acknowledge that the history of African CanadiSinsiss
rich, spans over 400 years and continues to be made ,
every day by African Canadians. We understand that
anti-Black racism has historically and continues to be
intertwined with the lived experiences of people of
African descent in Canada.

We recognize that anti-Black racism is deeply embedded
in Canadian institutions, practices and policies including
child welfare. However, we vow to disrupt and dismantie
the oppressive and systemic anti-Black racism that
continues to disproportionately affect African Canadians.




Who We Are

37 Years of Service

PROTECT :
EA=CT U PROTEGER | §

For more than 37 years, SAFSS has empowered newcomers, families,
youth, seniors, and individuals across Scarborough through settlement,
education, family support, and community programs. Together, we are
building a stronger, more inclusive community where everyone has the

opportunity to belong and thrive.

@® VISION

A community that is equitable, inclusive, accessible, and

welcoming of all.

@ MISSION

To empower and assist our community in accessing opportunities,

in building their lives, and in fulfilling their dreams.

VALUES

@ Advocacy ® Trust

Integrity Respect
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Message from the
Chair

Dear SAFSS Community, Partners, and Friends,

On behalf of the Board of Directors, it is my distinct pleasure to
welcome you to our Annual General Meeting. It's a pleasure to see
you all and your interest in our organization. It's been a busy year for
the organization, both for the Board and for staff. In light of budget
pressure from different levels of government, we've been able to
shift our priorities to secure new funding sources, roll out new
programs, and to continue to serve community members. This shift
has also culminated in a new strategic plan, focusing on developing
SAFSS as a modern, sustainable, and effective organization in tune
with the needs of its clients.

In My 6 years at SAFSS and my first year as chair, I've been able to
watch the organization grow and evolve through a period with
many significant changes, starting with COVID and moving through
changes in government and corresponding shifts in funding. It is
very clear, working with SAFSS, just how passionate, tenacious, and
creative the staff have been in finding solutions to these many
challenges, and it's been inspiring to see the organization grow and
progress through this period. As this is my final year on the board,
I'm very proud to have been a part of an organization with such
dedication to its clients and the community.

Thank you all for your continued dedication and support.

Warm regards,
Maxwell Watson
Chair of The Board
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Message from the
Executive Director

Dear SAFSS Community, Partners, and Supporters,

Welcome to our Annual General Meeting. As | reflect on this past year,
| am filled with immense pride in what our team has accomplished
together and deeply grateful for the community that stands behind
us.

The past year brought significant shifts across the non-profit and
settlement sectors, characterized by evolving community needs and
tightening government budgets. In the face of these pressures, our
team demonstrated remarkable agility and resolve. We did not merely
weather the storm; we proactively transformed how we work. By
identifying innovative funding streams and introducing targeted new
programs, we ensured that our core mission—providing responsive,
compassionate, and high-impact services to every individual who
walks through our doors—remained steadfast.

A major milestone of this year was shaping our new Strategic Plan.
This plan serves as our compass for the future, guiding our transition
into an even more modern, sustainable, and client-centred agency. It
reflects our commitment to continuous learning, operational
excellence, and, most importantly, meeting the diverse and changing
realities of the people we serve.

None of this would be possible without the exceptional SAFSS team.
Every single day, our staff bring empathy, creativity, and tireless
dedication to their work. | want to extend my heartfelt thanks to them,
and to our Board of Directors for their steadfast governance, strategic
guidance, and shared belief in our mission.

To our funders, partners, volunteers, and community members: thank
you for your ongoing trust and partnership. Together, we are building
an organization that is resilient, forward-looking, and deeply rooted in
community well-being.

With gratitude and optimism,

Dr. Sudip Minhas
Executive Director




LOOKING AHEAD

SAFSS STRATEGIC PLAN 2026-2029

Innovation With Purpose

OUR STRATEGIC DIRECTION

1. SUSTAINABLE CAPACITY 2. DIGITAL TRANSFORMATION

Build sustainable capacity _4llly ~ Advance digital transformation
through social enterprise and

Sl

WHTTh through human-centered
i

revenue diversification.

3. RESPONSIVE PROGRAMS

Innovate programs to
% respond to evolving

community needs.

innovation.

4. STRONGER TOGETHER

Strengthen organizational
() effectiveness through inclusion
hl“ and collective responsibility.

Moving Forward Together

As we embark on this next chapter, SAFSS will continue to move forward with

Together, we will continue creating pathways to

BELONGING . OPPORTUNITY . WELL-BEING

|



OUR PROGRAMS

LANGUAGE
INSTRUCTION

FOR NEWCOMERS TO
CANADA

LINC

SAFSS delivered LINC programming through
Scarborough— |
Morningside, Finch and Kingston—providing in-
person instruction from literacy through Level 4.
SAFSS also offered two full-time Level 5/6 classes
online, giving learners flexible access to advanced

three centres In

eastern

language instruction.

[6\ LEARNING

ﬁfﬁ AND BELONGING

Helping newcomers build
language skills, gain

confidence, and feel part

of their new community.

STUDENTS IN-PERSON FULL-TIME
ATTENDED LINC LINC CENTRES ONLINE
LEVEL 5/6
CLASSES

STUDENTS

CITIZENSHIP e Tt

PREPARATION

CLASSES

CITIZENSHIP
PREPARATION

128 58 8%
CHILDREN SCHOOL-AGED OF CLIENTS
ATTENDED CARE CHILDREN RECEIVED
FOR NEWCOMER ATTENDED TRANSPORTATI

CHILDREN (CNC) SUMMER CAMP ON ASSISTANCE.

47

STUDENTS COMPLETED
THE PROGRAM AND
RECEIVED THEIR
CANADIAN CITIZENSHIP
CERTIFICATES
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OUR PROGRAMS

LEARNING
BEYOND THE
CLASSROOM

Learning - Connecting - Belonging

LINC is more than Ilanguage

instruction. Through creative activities,
cultural learning and community INDIGENOUS STORYTELLING

experiences, Nnewcomers build Learning through culture, creativity
fid A ; and connection.

confidence, strengthen connections

and develop a greater sense of |n partnership with Community Arts Guild and

belonging in Canada. Maybelline Arts, learners explored Indigenous
storytelling through art, imagery, puppetry,
People and music, culminating in a performance at

connections Cedar Ridge Creative Centre.
Brighter Futures

CROCHET &

TATTING CLUB
Building confidence,

friendships and English
skills through creativity.

Started by a Level 3 learner, the Crochet
& Tatting Club created a welcoming
space to practise speaking and listening,
build confidence, reduce stress and
strengthen friendships and community
connections.

INFORMATION EARTH DAY TERRY FOX DAY
SESSIONS
Practical knowledge Learning and action for Community, culture
for everyday life. a greener community. and inspiration.
Learners gained valuable Learners combined English Students and staff
information on health, language learning with participated in the Terry Fox
housing, legal rights, safety environmental education Walk, learning about Terry
and community services to and participated in a Fox’s legacy while )
support everyday life in neighbourhood clean-up. connecting with Canadian

Canada. culture and community.

STRONGER
LEARNING TOGETHER. NEWCOMERS
CONNECTING WITH COMMUNITY. ‘ STRONGER

BUILDING BELONGING. COMMUNITIES



Learning - Confidence - Belonging

1

OUR PROGRAMS

LINC

SUCCESS STORY

FROM LANGUAGE LEARNING
TO A BRIGHTER FUTURE

Brighter Futures GRADUATION

People
\ connections CELEBRATING SILVER ULRICH GBABOUA'S

SILVER’S JOURNEY

Silver Ulrich Gbaboua began her LINC journey at SAFSS’s Finch Centre in September 2023
with very limited English skills and few family and social connections in Canada.

Through dedication, perseverance, and the support of her SAFSS instructors and staff,
Silver steadily improved her English, progressed to Stage 2, and successfully graduated
from the Language Program.

Her growing language skills and confidence opened new opportunities. She obtained her
G2 driver’s licence, applied for OSAP, and was accepted into the Social Service Worker
program at College Boréal.

Silver graduated with High Distinction and was recognized as the top student in her
program. She is continuing her education toward a career supporting vulnerable
individuals and newcomers in the community.

O

GREATER
STARTED LINC PROGRESSED INDEPENDENCE ACADEM'.C SL,’CCESS
September 2023 Improved her Obtained her G2 Diinction & recognized as
in a literacy class English and driver’s licence the top student in her

completed Stage 2 program

MORE THAN LANGUAGE

Building €nglish skills, confidence, independence, and new \
possibilities for the future.



OUR PROGRAMS ‘
VIOLENCE AGAINST WOMEN

SAFSS provides integrated, client-centred services to women and families
affected by gender-based violence. Through counselling, crisis intervention,
safety planning, transitional housing support, referrals, support groups,
educational workshops, and recreational activities, women are supported in
moving toward safety, healing, independence, and stability.

LD

&Y ourimMPacT
205 809

WOMEN PARTICIPANTS
RECEIVED ENGAGED IN
VAW VAW SUPPORT

COUNSELLING GROUPS
SUPPORT




our programs

VIOLENCE AGAINST
WOMEN

SAFETY . HEALING . EMPOWERMENT

Healing
SAFSS provides trauma-informed and culturally responsive minds.
mental health services to women and families experiencing Brighter
the emotional and psychological impacts of domestic and Ty

gender-based violence.

PROGRAM HIGHLIGHTS

MENTAL HEALTH &
PEER SUPPORT

SAFETY & AWERNESS

Toronto Police Service
Neighbourhood
Community Officers
delivered a Fraud
Prevention and Scam
Awareness session.

On-site mental health
counselling and peer
support groups
strengthened SAFSS’s
integrated
wraparound care
model.

IMPACT BEYOND VAW COUNSELLING

1,597

Isolated Afghan

801

Participants in

60

Dolphin Bingo
seniors
participated in
support groups

Hall volunteers

English
Conversation
Classes

MEN MAKE DIFFERENCE COUNSELLING PROGRAM Healthy

M . I t- h.
Encouraging behavioural change to promote healthy ;z;(;z:rsor:‘;;
relationships and positive impact. communites

13 we create a path from crisis to hope. A



VIOLENCE AGAINST WOMEN

A STORY OF
COURAGE

SAFETY . HEALING . EMPOWERMENT
A NEW BEGINNING

For many years, Adriana lived in fear, silence, and
shame, enduring physical and emotional abuse
while trying to protect herself and her two
teenage daughters. She felt powerless and
believed the abuse had taken away her identity.
Everything changed when she heard the words, “I
am going to kill you and your children.” Adriana
knew she had to leave.

Finding the courage to speak about her
experience was frightening. She feared being
judged, blamed, or misunderstood. But when she
reached out to the VAW team at SAFSS, she
found professional support and a safe space to
begin rebuilding her life.

With counselling and the encouragement of
other survivors in her support group, Adriana
began to understand that the abuse did not
define her. She learned to make her own
decisions, recognize her worth, and rediscover
the dreams she had buried beneath years of fear.
Today, Adriana no longer says, “l am a victim of

abuse.” 2 | MY MESSAGE

She says, “l am a survivor.” (%2& T 'H

e Y v :
SAFSS GAVE ME
SPACE TO HEAL

) You are not alone. There is help,
there is hope, and there is a way

I,
(ﬂ forward. It may feel difficult now,

N\

but your life can be different,

‘ ‘ Thanks to my amazing and it can be brighter. Reachout — _
counsellor and the other you deserve a safe and happy future. ??
survivors in my support group,
| have learnt how to love
myself. 99

ADRIANA

— ADRIANA

. 4

14




OUR PROGRAMS

Settlement
Program

NEWCOMERS. STRONGER COMMUNITIES

Building Brighter Futures

SAFSS Settlement Services provides needs
assessment, orientation, information and
referrals, assistance with government forms

and documents, advocacy, and | p peoPLE N
individualized settlement counselling. SUPPORT

. . j COMMUNITY
These services help both newly arrived and \ BELONG
established immigrants access appropriate i

resources and services and navigate life in
Canada successfully.

OUR IMPACT 2025-2026

SUPPORT . BELONG . THRIVE

1,382

Unique clients
received
Information &
Orientation
(1&0) services

Unique clients
received

Unique clients

participated in settlement
information services

through NSP
program

SETTLEMENT SERVICES INCLUDE:

® O 5

Need Information Referrals and Assistance with Advocacy Individualized
assessement and community goverment settlement

orientation . forms and -
connections documents counselling

66

sessions

When newcomers are supported,
our communities are stronger.

ke
> . T ————
; . B / I | i W i I‘ Supperting newcomers. Building belonging. Strengthening communities.
— 3 - = - L. = i por ; o
"SSP : _. 11 4B B
= - Bl § S Er - =
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SUPPORT . BELONG . THRIVE

Settlement s
Program e

Community Support

PATHWAYS TO BELONGING ,:? il

Belonging in Canada

Connecting newcomers to opportunities, —
resources, and community.

PROGRAM HIGHLIGHTES

© e = O

NAVIGATING CcOMMUNITY BILINGUAL INCLUSION TRUTH

LIFE IN & &
CONNECTIONS  SUPPORT . ccoimiLITY

CANADA RECONCILIATIO
N
Strengthened
Increased = Provided Promoted Increased
; ’ communit ]
clients . y bilingual equity, awareness of
knowledge of connections di it Indi
; r iversity ndigenous
Canadian and social Sl e inclusi ' ti hist d
] - inclusion, anti- istory an
services, networks, French S .
seelliiese helping speaking racism, and Truth and
housing clients and accessibility Reconciliation.
! newcomers
employment, referrals to throughout
. feel supported
education, and Francophone settlement
and

community organizations. services.

resources. connected.

STRONGER PARTNERSHIPS

Strengthened partnerships and referral pathways with commmunity organizations to
better connect clients with the services and resources they need.

16 /



SUPPORT . BELONG . THRIVE _ cmiiE

Settlement
Program

SUCCESS STORY
A JOURNEY
BACKTO
STABILITY

From workplace injury to renewed confidence and independence

NSRS

TIALALAAAN

"
N\

A newcomer to Canada was facing an
unexpected health and employment challenge “
that affected her well-being and ability to work.
Uncertain about her health, employment, and

financial stability, she reached out to SAFSS for With the right
support support, she rebuilt

Through individualized settlement support,

SAFSS connected her with mental health herStabilil:y,

services and assisted her in navigating

available income supports. She also received conﬁdence, and
guidance on employment options, workplace hopefor theﬁlmre ”»

rights, and community resources to help her
navigate the challenges she was facing.

With ongoing support and access to the SUPPORT.
appropriate resources, she took important steps STABILITY.

toward rebuilding her stability and confidence. NEW BEGINNINGS.
She ultimately returned to full-time employment

and moved forward with renewed stability,

confidence, and hope for the future.

Her experience demonstrates how individualized support and
connections to the right resources can help newcomers navigate

challenging circumstances and take meaningful steps toward
greater stability and independence.

PEOPLE.

OPPORTUNITIES. >§ | 4

STRONGER COMMUNITIES. *




OUR PROGRAMS

SHORT-TERM
COUNSELLING
SUPPORT SERVICES

SUPPORT - WELL-BEING - STABILITY

Short-Term Counselling (STC) provides in-person and
virtual mental health and well-being support to
newcomers and immigrants. Through counselling,
needs assessments, service navigation, and community
referrals, clients receive timely support to strengthen
emotional well-being, family relationships, life skills, and
stability during their settlement journey.

OUR PROGRAM PILLARS

®

293 75 53 140

COUNSELLING UNIQUE STC CLIENTs _ Mental Health

Group Presentation
SESSIONS PROVIDED Participants

CLIENTS SERVED

PROGRAM HIGHLIGHTS

O O

MENTAL HEALTH FAMILY WELL- SERVICE STRONGER
SUPPORT BEING NAVIGATION CONNECTIONS
Counselling & well- Communication & Community Stability & successful
being Relationships Resources & Referrals settlement

“The counselling sessions provided me with a safe and
supportive space to navigate personal challenges during
my settlement journey. They helped me build confidence,
improve my emotional well-being, and strengthen my
relationships with my spouse and family through better
communication and understanding.”

_ STC Client

18 SUPPORTING WELL-BEING - STRENGTHENING RELATIONSHIPS - BUILDING STABILITY o



OUR PROGRAMS

Newcomer Youth
Girls Program

EMPOWERING GIRLS - BUILDING CONFIDENCE - CREATING BELONGING

The Newcomer Youth Girls Program empowers and educates young
immigrant and refugee girls as they navigate life in a new
community. In a safe, inclusive environment, participants explore
healthy relationships, prevent gender-based violence, and learn
about sexual health through fun, artistic, and educational activities.

Individual and group counselling using a GBA+ approach helps
girls learn about respect, communication, boundaries, consent, and
mutual support. Homework support and volunteering
opportunities further strengthen confidence, leadership skills, and
community engagement.

OUR PROGRAM PILLARS

KEY ACCOMPLISHMENTS & HIGHLIGHTS

Created a safe and inclusive space for newcomer
and refugee girls to connect, learn, and build
friendships.

Delivered interactive activities on healthy

relationships, GBV prevention, sexual health,

boundaries, consent, and personal safety.
Healthy GBV Sexual

Relationships | Prevention Health Strengthened participants’ confidence, social

connections, resilience, and sense of belonging.

Provided homework support and volunteer
PROG RAM I M PACT opportunities that strengthened leadership

skills and community involvement.

CONFIDENCE CONNECTION LEADERSHIP BELONGING
Improved Stronger More Greater sense
confidpence and friendships ?pplortunlt#?s of belonging
communication and social Olf e:rc‘ice’rs P in a new
skills connections community

volunteering

A 22-year-old newcomer from Afghanistan arrived in Canada with her parents and siblings as
part of a family of eight. With very limited access to education, she attended school only until
Grade 3 and never had the opportunity to develop reading or writing skills, even in her first
language.

Since arriving in Canada, she has been determined to build a different future. She is attending
LINC classes to strengthen her English and communication skills and hopes to continue her
education, attend college, and one day work with children.

Through the Newcomer Youth Girls Program, she found a safe and welcoming space to connect
with other girls and build friendships. Sewing, cooking, and art helped her learn new skills,
express herself creatively, and recognize her strengths. Over time, she became more
comfortable participating, communicating with others, and trying new experiences.

19 CONFIDENCE - - NEW POSSIBILITIES /



OUR PROGRAMS
HIPPY Program

EMPOWERING PARENTS - PREPARING CHILDREN -
BUILDING FUTURES

The HIPPY Program is a 30-week, home-based
early learning and parent empowerment program
supporting families with children ages 3-5.
Through weekly home visits and group meetings,
parents build the skills and confidence to support
their children’s early literacy, numeracy, language
development, social-emotional skills, and
successful transition to school.

PROGRAM IMPACT

KEY ACCOMPLISHMENTS & HIGHLIGHTS

24 PARENT . .

NTS RTE CONFIDENCE Delivered structured home-based learning
PARENTS SUPPORTED . , activities for preschool-aged children.

Increased confidence in

supporting children’s Supported parents in strengthening their role

During the current

program period. learning at home. as their child's first teacher.
Promoted early literacy, language
PARENT-CHILD COMMUNITY development, and school readiness.
CONNECTION CONNECTIONS Strengthened positive parenting skills and
. parent-child engagement.
|mproved parent_chﬂd Increased CQﬂﬂeCtIOﬂS
interaction through to community Created opportunities for families to connect,
educational activities. ;issgjorftess and learn, and build supportive relationships.

— FROM CONFIDENCE TO ENTREPRENEURSHIP

One of HIPPY’s most inspiring success stories is that of a mother of two who participated in the
program for 30 weeks. During a home visit, her Home Visitor noticed beautiful birthday
decorations she had created for a family celebration. Recognizing her creativity and talent, the
Home Visitor encouraged her to consider turning those skills into a small business.

With continued encouragement and her participation in HIPPY, she began to recognize her
strengths and gain confidence in her abilities. What began as a creative hobby soon became a
new opportunity.

In March 2026, she proudly contacted the HIPPY team to share that she had officially started

her own business. She thanked them for the encouragement and shared that the confidence
she built during her HIPPY journey motivated her to take that important first step.

Her journey demonstrates how HIPPY’s impact extends beyond early childhood learning—
empowering parents to build confidence, pursue their goals, and create brighter futures for
themselves and their families.

EMPOWERING PARENTS - STRENGTHENING FAMILIES - BUILDING FUTURES
20 e



OUR PROGRAMS
NOURISH & SHARE

COOKING - CONFIDENCE - CONNECTION

Nourish & Share is a weekly culinary
and food empowerment program for
newcomer girls and young women ages
13-29. Through hands-on cooking,
nutrition education, budgeting, and
culturally responsive recipes,
participants build practical life skills,
confidence, independence, and

©

90 75% 85% 4

COOKING SESSIONS AVERAGE RETURNING COMMUNITY
Delivered ATTENDANCE PARTICIPANT RATE PARTNERSHIPS

community connections.

PROGRAM IMPACT

PROGRAM HIGHLIGHTS

HANDS-ON BUDGETING SKILLS  FOOD SAFETY TEAMWORK COMMUNITY
COOKING Affordable meal Practical kitchen & Friendship
Healthy.n'.\eals planning skills Leadership & .
& nutrition belonging
A newcomer youth joined Nourish & Share feeling shy and hesitant Building
while adjusting to a new community and developing her English skills. fid
Through cooking activities and the program’s welcoming environment, t.:on ldence,
she gradually became more comfortable participating, sharing her independence,
ideas, and connecting with others. friendships, and
Over time, she gained confidence preparing meals independently, a stronger
developed practical skills she could use at home, and formed meaningful sense of
connections with other youth. Her journey shows how food can bring belonging.

people together while building confidence, independence, friendships,
and belonging.

21 COOKING TOGETHER - BUILDING CONFIDENCE - CREATING CONNECTIONS /
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OUR LEADERSHIP

Board of Directors

2025-2026

-:"*“i":-'f'

Board Vice Chair

Abbas Hazer

Board Chair
Maxwell Watson

Secretary DIRECTOR

Anum Malik | Tisha Alam

—
—

>
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DIRECTOR DIRECTOR

DIRECTOR

Keith Capstick Senny Chan David Garner

LEADERSHIP - GOVERNANCE - SHARED PURPOSE



OUR FUNDERS WITH GRATITUDE ————

Funded by: Financé par :

I* Immigration, Refugees Immigration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

We gratefully acknowledge the funders
whose investment makes  SAFSS
programs and services possible. Their
continued support helps us strengthen Immigration, Refugees and
families, empower newcomers, and - .

. . . . Citizenship Canada (IRCC)
build more inclusive communities.

Q,
e

Charitable ¢
"’Uniry Good.

Q006

&
co
Community Service Partnership Ontario’s Lottery & Gaming (OLG)
(CSP)
Ministry of
Ontario @ Citizenship and
Multiculturalism
Ministry of Children, Community and Ministry of Citizenship and
Social Services (MCCSS) Multiculturalism (MCM-ARAH)

Ontario @

Ministry of Labour, Training
Tn ﬂ“ NI“ and Skills Development

Ministry of Labour, Immigration,
Training and Skills Development

City of Toronto (MLITSD)
Q) SANCTA :
—T—MARIA Northpine
Bl-ousE Foundation

Sancta Maria House North Pine foundation

23 THANK YOU FOR INVESTING IN OUR COMMUNITY e
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OUR PARTNERS

TOGETHER IN COMMUNITY

COLLABORATION - CONNECTION - COMMUNITY IMPACT

We are grateful to the organizations and community partners who
work alongside SAFSS to connect individuals and families with
resources, opportunities, and supports across our community.

Together, we are stronger.

Scarborough Furniture
Bank

The Storefront

Council of Agencies
Serving South Asians
(CASSA)

Toronto Police Service -
Scarborough

Iranian Women's
Organization of Ontario
(IWOO0)

New Circles Community
Services

Ontario Council of
Agencies Serving
Immigrants (OCASI)

COSTI

COMMUNITY . CONNECTION . BELONGING

Toronto Furniture Bank

Brands for Canada

MCIS Language
Solutions

Toronto Public Health

York Furniture Bank

Scarborough Centre for
Healthy Communities
(SCHCQC)

Heritage Skills
Development Centre
(HSDC)

The Children’s Book
Bank (CBB)

Catholic Children’s Aid
Society of Toronto

Aaniin Community
Centre

Children’s Aid Society of
Toronto

YMCA - Assessment
Centre

JRCC Charity Bed
Program

South Asian Health
Alliance (SAHA)

Mothers Matter Canada

Together
We
Belong.

=



WHERE TO FIND US .

COMMUNITY - CONNECTION - BELONGING

HEAD OFFICE MORNINGSIDE CENTRE
1200 Markham Rd., Suite #214 1154 Morningside Ave. E., Suite
Toronto, ON M1H 3C3 206.

Unit 214 - Head Office Toronto, ON M1B 3A4

Unit LL18 - VAW Program

Unit LL16 - Youth & Hippy Program @ Tel: 416-286-0826
=] Fax: 416-286-0304

B Tel: 416-431-4847 Email: indirabasu@safss.org

=] Fax: 416-431-7283
Email: info@safss.org

KINGSTON CENTRE FINCH CENTRE
4352 Kingston Rd., 2nd Floor 5639 Finch Ave. E., Units 10 & 102
Scarborough, ON M1E 2M8 Toronto, ON M1B 5K9
B Tel: 416-286-3878 B Tel: 416-293-9263
(=] Fax: 416-286-7581 @ Fax: 416-293-6041
Email: linckingston@safss.org Email: indirabasu@safss.org

CONNECTED ACROSS SCARBOROUGH - HERE FOR OUR COMMUNITY

safss.org

=


mailto:info@safss.org
mailto:indirabasu@safss.org
mailto:linckingston@safss.org
mailto:indirabasu@safss.org

THANRK YOU

FOR MAKING A DIFFERENCE

We extend our heartfelt gratitude to our funders,
partners, donors, volunteers, staff, Board of
Directors, and the communities we serve. Your
support makes our work possible. OUR FUNDERS

e
=

OUR OUR OUR OUR STAFF &
COMMUNITY PARTNERS FUNDERS VOLUNTEERS

Thank you for Thank you for Thank you for
Thank you for . .. : —
.y collaborating believing in our Your dedlc?atlon,
. tr.ujc,tmg us, with us to create mission and compassion, &
inspiring us, and  gpportunities investing in ck:]ommrtmenjt to
being part of our  and stronger lasting change '€ communities
) S we serve.
journey. communities.

Together, we are building a more inclusive, equitable, and welcoming
community where everyone can belong, thrive,
and build a brighter future.

TOGETHER, THANK YOU

COMMUNITY - CONNECTION - BELONGING
26
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	LAND
	ACKNOWLEDGEMENT
	We would like to acknowledge this sacred land on which we at SAFSS carry out our work. It is the traditional territory of many nations, including the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, and the Wendat peoples, and is now home to many diverse First Nations, Inuit, and Métis peoples. We also acknowledge that Toronto is covered by Treaty 13 with the Mississaugas of the Credit.
	We also acknowledge that, as settlers, we have benefited from this land and from Canada’s colonial history. We commit to our end of the treaties by respecting the land, centering Indigenous self-determination, and working with Indigenous communities to repair harm that has been done when settlers have not upheld their treaty agreements.
	As an organization committed to inclusion, equity, and community, SAFSS recognizes the responsibilities that come with living and working on this land. We remain committed to listening, learning, building respectful relationships with Indigenous communities, and supporting the ongoing journey toward truth and reconciliation.

	Anti-Black Racism
	Statement
	We acknowledge that the history of African Canadians is rich, spans over 400 years and continues to be made every day by African Canadians. We understand that anti-Black racism has historically and continues to be intertwined with the lived experiences of people of African descent in Canada.
	We recognize that anti-Black racism is deeply embedded in Canadian institutions, practices and policies, including child welfare. However, we vow to disrupt and dismantle the oppressive and systemic anti-Black racism that continues to disproportionately affect African Canadians.

	Who We Are
	37 Years of Service
	For more than 37 years, SAFSS has empowered newcomers, families, youth, seniors, and individuals across Scarborough through settlement, education, family support, and community programs. Together, we are building a stronger, more inclusive community where everyone has the opportunity to belong and thrive.

	👁 VISION
	A community that is equitable, inclusive, accessible, and welcoming of all.

	🎯  MISSION
	To empower and assist our community in accessing opportunities, in building their lives, and in fulfilling their dreams.

	⭐ VALUES

	Message from the Chair
	Dear SAFSS Community, Partners, and Friends,
	On behalf of the Board of Directors, it is my distinct pleasure to welcome you to our Annual General Meeting. It's a pleasure to see you all and your interest in our organization. It's been a busy year for the organization, both for the Board and for staff. In light of budget pressure from different levels of government, we've been able to shift our priorities to secure new funding sources, roll out new programs, and to continue to serve community members. This shift has also culminated in a new strategic plan, focusing on developing SAFSS as a modern, sustainable, and effective organization in tune with the needs of its clients.
	In my 6 years at SAFSS and my first year as chair, I've been able to watch the organization grow and evolve through a period with many significant changes, starting with COVID and moving through changes in government and corresponding shifts in funding. It is very clear, working with SAFSS, just how passionate, tenacious, and creative the staff have been in finding solutions to these many challenges, and it's been inspiring to see the organization grow and progress through this period. As this is my final year on the board, I'm very proud to have been a part of an organization with such dedication to its clients and the community.
	Thank you all for your continued dedication and support.
	Warm regards,
	Maxwell Watson
	Chair of The Board

	Message from the Executive Director
	Dear SAFSS Community, Partners, and Supporters,
	Welcome to our Annual General Meeting. As I reflect on this past year, I am filled with immense pride in what our team has accomplished together and deeply grateful for the community that stands behind us.
	The past year brought significant shifts across the non-profit and settlement sectors, characterized by evolving community needs and tightening government budgets. In the face of these pressures, our team demonstrated remarkable agility and resolve. We did not merely weather the storm; we proactively transformed how we work. By identifying innovative funding streams and introducing targeted new programs, we ensured that our core mission—providing responsive, compassionate, and high-impact services to every individual who walks through our doors—remained steadfast.
	A major milestone of this year was shaping our new Strategic Plan. This plan serves as our compass for the future, guiding our transition into an even more modern, sustainable, and client-centred agency. It reflects our commitment to continuous learning, operational excellence, and, most importantly, meeting the diverse and changing realities of the people we serve.
	None of this would be possible without the exceptional SAFSS team. Every single day, our staff bring empathy, creativity, and tireless dedication to their work. I want to extend my heartfelt thanks to them, and to our Board of Directors for their steadfast governance, strategic guidance, and shared belief in our mission.
	To our funders, partners, volunteers, and community members: thank you for your ongoing trust and partnership. Together, we are building an organization that is resilient, forward-looking, and deeply rooted in community well-being.
	With gratitude and optimism,
	Dr. Sudip Minhas
	Executive Director

	LOOKING AHEAD
	SAFSS STRATEGIC PLAN 2026–2029
	Innovation With Purpose
	OUR STRATEGIC DIRECTION
	Moving Forward Together


	COURAGE .  COMPASSION . PURPOSE
	BELONGING . OPPORTUNITY . WELL-BEING
	OUR PROGRAMS

	LANGUAGE INSTRUCTION
	FOR NEWCOMERS TO CANADA
	LINC
	SAFSS delivered LINC programming through three centres in eastern Scarborough—Morningside, Finch and Kingston—providing in-person instruction from literacy through Level 4. SAFSS also offered two full-time Level 5/6 classes online, giving learners flexible access to advanced language instruction.
	LEARNING
	AND BELONGING
	OPPORTUNITIES AND GROWTH

	738
	128
	8%
	OUR PROGRAMS

	LEARNING
	BEYOND THE CLASSROOM
	Learning · Connecting · Belonging
	LINC is more than language instruction. Through creative activities, cultural learning and community experiences, newcomers build confidence, strengthen connections and develop a greater sense of belonging in Canada.
	Learning through culture, creativity and connection.
	In partnership with Community Arts Guild and Maybelline Arts, learners explored Indigenous storytelling through art, imagery, puppetry, and music, culminating in a performance at Cedar Ridge Creative Centre.

	INDIGENOUS STORYTELLING
	People
	connections
	Brighter Futures
	INFORMATION SESSIONS

	CROCHET &
	TATTING CLUB
	EARTH DAY
	TERRY FOX DAY
	LEARNING TOGETHER.
	CONNECTING WITH COMMUNITY.
	BUILDING BELONGING.
	OUR PROGRAMS


	LINC
	SUCCESS STORY
	FROM LANGUAGE LEARNING TO A BRIGHTER FUTURE
	SILVER’S JOURNEY
	MORE THAN LANGUAGE
	Building English skills, confidence, independence, and new possibilities for the future.


	OUR PROGRAMS

	VIOLENCE AGAINST WOMEN
	Safety · Healing · Empowerment
	Supporting Women & Families
	SAFSS provides integrated, client-centred services to women and families affected by gender-based violence. Through counselling, crisis intervention, safety planning, transitional housing support, referrals, support groups, educational workshops, and recreational activities, women are supported in moving toward safety, healing, independence, and stability.

	OUR IMPACT 2025-2026


	205
	WOMEN RECEIVED

	330
	PARTICIPANTS ENGAGED IN

	809
	VOLUNTEER HOURS

	786
	our programs
	VIOLENCE AGAINST WOMEN
	A COMMUNITY OF SUPPORT
	NEW
	Mental Health Support Program
	PROGRAM HIGHLIGHTS
	IMPACT BEYOND VAW COUNSELLING

	801
	1,480
	1,597



	205
	330
	809
	786
	VIOLENCE AGAINST WOMEN

	A STORY OF COURAGE
	FROM FEAR TO FREEDOM
	SAFETY . HEALING . EMPOWERMENT

	A NEW BEGINNING
	OUR PROGRAMS


	Settlement
	Program
	Building Brighter Futures
	SUPPORT . BELONG . THRIVE
	OUR IMPACT 2025-2026
	1,382
	700

	570
	340
	SETTLEMENT SERVICES INCLUDE:


	205
	330
	809
	786
	SUPPORT . BELONG . THRIVE

	Settlement
	Program
	PATHWAYS TO BELONGING
	Connecting newcomers to opportunities,
	resources, and community.

	PROGRAM HIGHLIGHTES
	Strengthened community connections and social networks, helping newcomers feel supported and connected.
	Promoted equity, diversity, inclusion, anti-racism, and accessibility throughout settlement services.
	Increased clients’ knowledge of Canadian services, healthcare, housing, employment, education, and community resources.
	Provided bilingual support to
	French-speaking clients and referrals to Francophone organizations.
	NAVIGATING
	LIFE IN
	CANADA
	INCLUSION
	&
	ACCESSIBILITY
	BILINGUAL SUPPORT
	COMMUNITY CONNECTIONS
	Increased awareness of Indigenous history and Truth and Reconciliation.

	TRUTH
	&
	RECONCILIATION

	STRONGER PARTNERSHIPS
	SUPPORT . BELONG . THRIVE


	Settlement
	Program
	SUCCESS STORY
	A JOURNEY
	BACK TO
	STABILITY
	From workplace injury to renewed confidence and independence
	PEOPLE.
	OPPORTUNITIES.
	STRONGER COMMUNITIES.
	OUR PROGRAMS



	SHORT-TERM COUNSELLING SUPPORT SERVICES
	OUR PROGRAM PILLARS
	223
	140
	1,382
	PROGRAM HIGHLIGHTS


	205
	330
	809
	OUR PROGRAMS


	Newcomer Youth
	Girls Program
	OUR PROGRAM PILLARS
	1,382
	340
	PROGRAM IMPACT
	LEADERSHIP



	205
	330
	809
	SUCCESS STORY
	CONFIDENCE · CONNECTION · NEW POSSIBILITIES
	OUR PROGRAMS

	HIPPY Program
	PROGRAM IMPACT
	1,382
	SUCCESS STORY — FROM CONFIDENCE TO ENTREPRENEURSHIP


	205
	330
	809
	EMPOWERING PARENTS · STRENGTHENING FAMILIES · BUILDING FUTURES
	OUR PROGRAMS

	NOURISH & SHARE
	PROGRAM IMPACT
	1,382
	75%
	85%
	PROGRAM HIGHLIGHTS


	205
	330
	809
	OUR LEADERSHIP

	Board of Directors
	2025-2026
	Maxwell Watson
	Dasrat Prasad
	Abbas Hazer
	Mirela Paunescu
	Tisha Alam
	Anum Malik
	Senny Chan
	David Garner
	David Garner
	Keith Capstick
	LEADERSHIP · GOVERNANCE · SHARED PURPOSE


	OUR FUNDERS
	WITH GRATITUDE
	We gratefully acknowledge the funders whose investment makes SAFSS programs and services possible. Their continued support helps us strengthen families, empower newcomers, and build more inclusive communities.
	Community Service Partnership (CSP)
	Ontario’s Lottery & Gaming (OLG)
	Ministry of Children, Community and Social Services (MCCSS)
	Ministry of Citizenship and Multiculturalism (MCM–ARAH)
	City of Toronto
	Ministry of Labour, Immigration, Training and Skills Development (MLITSD)
	Sancta Maria House
	North Pine foundation

	THANK YOU FOR INVESTING IN OUR COMMUNITY

	OUR PARTNERS
	TOGETHER IN COMMUNITY
	COLLABORATION · CONNECTION · COMMUNITY IMPACT
	We are grateful to the organizations and community partners who work alongside SAFSS to connect individuals and families with resources, opportunities, and supports across our community. Together, we are stronger.
	Scarborough Furniture Bank
	Toronto Furniture Bank
	Catholic Children’s Aid Society of Toronto
	The Storefront
	Brands for Canada
	Aaniin Community Centre
	Council of Agencies Serving South Asians (CASSA)
	MCIS Language Solutions
	Children’s Aid Society of Toronto
	Toronto Police Service – Scarborough
	Toronto Public Health
	YMCA – Assessment Centre
	Iranian Women’s Organization of Ontario (IWOO)
	York Furniture Bank
	JRCC Charity Bed Program
	New Circles Community Services
	Scarborough Centre for Healthy Communities (SCHC)
	South Asian Health Alliance (SAHA)
	Ontario Council of Agencies Serving Immigrants (OCASI)
	Heritage Skills Development Centre (HSDC)
	Mothers Matter Canada
	COSTI
	The Children’s Book Bank (CBB)
	Together
	We
	Belong.



	COMMUNITY . CONNECTION . BELONGING
	HEAD OFFICE
	MORNINGSIDE CENTRE
	KINGSTON CENTRE
	FINCH CENTRE
	We extend our heartfelt gratitude to our funders, partners, donors, volunteers, staff, Board of Directors, and the communities we serve. Your support makes our work possible.OUR FUNDERS
	OUR STAFF & VOLUNTEERS



